July 2022 - June 2023



Message from the CEO

Santa Monica and the Third Street Promenade have long served as beloved
iconic spaces for our residents and visitors from across the globe. Our
community has thrived in times of prosperity and has weathered uncertainty.

The past several years have been challenging. Santa Monica has not been
immune to retail market shifts, growing inflation, and a national economic
downturn. Add the pandemic, the slow return of office workers and tourists, and
a homelessness and mental health crisis, and it is easy to feel that recovery is
far away.

The Downtown Santa Monica, Inc. (DTSM, Inc.) Board of Directors is responding
to these challenges. In just the past year, the Board has reset the organization’s
priorities to focus on public safety, improving the experience in our Downtown
parking structures, reactivating our public spaces, and addressing aging
infrastructure. DTSM, Inc. also developed and supported the City's efforts to
update zoning to facilitate business opening with fewer restrictions. The DTSM,
Inc. Board also seeks to amend our Services Agreement with the City of Santa
Monica to strengthen our decades-old partnership with the City and enable the
deployment of an elevated security presence plus activate underutilized space
in Downtown.

This Annual Report highlights the accomplishments of DTSM, Inc. over the
past fiscal year. We are proud of our achievements and understand we have
much more to do. Our Services Agreement must be amended. We must focus
on improving our environment, and our events must attract more visitors and
demonstrate the cultural vitality of our community.

On behalf of the DTSM, Inc. Staff and Board of Directors, | thank you for your
continued support and commitment as we work to deliver on the promise of our
great Downtown.

Sincerely,
Andrew Thomas
Executive Director and CEO
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About DTSM, Inc.

Mission Statement

Downtown Santa Monica, Inc. (DTSM, Inc.) is a private 501c(3) non-profit organization that works
with the City of Santa Monica to manage services and operations in Downtown Santa Monica
while promoting economic stability, growth and community life within this unique neighborhood.
DTSM, Inc. manages the Property-based Business Assessment District bounded by Ocean Avenue
to the west, Wilshire Boulevard to the north, Lincoln Boulevard to the east, and the Santa Monica

Freeway to the south.

Property owners within the district boundaries are assessed annually based on the zone in which
their property is located. Zone assessments are proportionate to the zone's use of services.
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Zone L: $505,925.11
Zone 0: $406,937.56
Total: $5,616,498.54




Board Priorities

For the past three decades, the downtown area has served a vital role as a public space and a
significant economic engine for Santa Monica’s community. With the pandemic, the past several
years have taken a visible toll on our downtown, and our board is focused on laying a strong,
united foundation for the future, starting with the basics.

“As a governing body, we are unanimous in our
vision for a thriving downtown. We have a great
deal of work ahead, and we hope the community
will rally around us and lend support as we roll
up our sleeves to provide enhanced services and
ensure our downtown and promenade are clean,
safe, and welcoming to all.” - Eric sedman, DTSM, Inc. Board Chair.

Throughout the fiscal year, staff focused on executing the six strategic priorities determined by
the DTSM, Inc. Board of Directors. These are as follows:

* Create a DTSM, Inc. Services Ad Hoc Committee to evaluate the DTSM, Inc. Services Agreement
with the City and make recommendations to the Board of Directors to negotiate revisions that
identify urgent/timely needs and/or improve the efficacy of service delivery.

Impact public safety in Downtown Santa Monica through advocacy and practical measures.

Reactivate public spaces throughout Downtown with events, activations, and improved
processes for businesses to open and operate Downtown.

Improve the experience in Downtown public parking structures by evaluating and making
recommendations to the City in the areas of management, maintenance, custodial, and
revenue management.

Address issues relating to infrastructure and operational management of the Downtown area.

Work to build support from Downtown Stakeholders through communications, outreach, and
coalition-building.

¥ _' I 'u-w-»-'. AR ey




Budget and Financial Summary

DTSM, Inc. is funded through assessments within Downtown and enterprise programs, including
Ice at Santa Monica and the Santa Monica Parks Attendant Program. DTSM, Inc. expenses are
divided across allocations funding clean and safe programs, marketing, communications,
promotions and events, economic development, and organizational management.

Revenue
Property Assessments $5,607,516.41
Business Assessments $1,430,880.00
Enterprise Programs $3,169,020.12
Total Revenue $10,207,416.53
Expenses
Public Space Management 5,495,693.85
Marketing, Communications & Events $1,958,081.18
Planning, Design & Infrastructure $386,909.67
Policy & Advocacy $67,750.00
Economic Development $34,000
Organizational Management $1,672,813,77
Total Expenses $10,207,416.53
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STATE OF DOWNTOWN:
FAST FACTS

DOWNTOWN
RESIDENTS'

Gender

Race

Age

DOWNTOWN
WORKFORCE?

Population 7,480

8%
~ Black

6%

Asian

N 15%

Other

27% of the DTSM population was
born outside of the US

79%
18 - 64
Years Old

Median Age: 39.8 years old

Employers 2,238

—~

Households 4,789

62%

Non-Family

Per Capita Income: $96,185
Median Household Income: $89,892

71%
Have a College
Degree

Employees 27,516

Family Status Relationship Status

Education



STATE OF DOWNTOWN:
FAST FACTS

o Number Occupied Multi-Family Median Value of
of Units Units Units Owner-Occupied Units:
DgWsNTOG\gVN
HOUSIN
5,641 ‘ $1,743,800
LOCATION 2021 2022 GROWTH
L 36,197,700 34,271,000 -5.3%
1300
DOWNTOWN Block 43,065,200 48,878,700 13.5%
SALES TAX“ L 232,720,800 115,124,000 -50.5%
Ll e 311,983,700 198,273,700 -36.4%
2021 Third Street Promenade Sales Tax in City's Sales Tax: 10.2%
2022 Third Street Promenade Sales Tax in City's Sales Tax: 5.8%
+4.7%
DOWNTOWN 4,364,178 4,569,970 GROWTH
IMPRESSIONS Visits in 2022 Visits in 2023 Average Dwell Time

(2023): 76 Minutes



Public Space Management and
Operations

This year was a year of change for the Public Space
Management and Operations department. We welcomed new
operations staff to DTSM, Inc. and altered the structure of our
ambassador program to better respond to the district's needs.

Public Space Projects

Third Street Promenade Infrastructure Upgrades & Landscaping:
Light poles on Third Street Promenade were painted, and

trash cans were removed, refurbished, and replaced to match.
The Promenade dinosaur topiary landscaping was refreshed
quarterly to keep a fresh look with the changing seasons, and
the Promenade palm trees were trimmed.

Winter Decor: DTSM, Inc. decorates the Promenade and 2nd

and 4th Streets to invite visitors to walk through Downtown to
celebrate our public space. Decor was refurbished and installed,
and plans were put into place to upgrade decor in the upcoming
fiscal year.

Downtown Lighting Program: Requests for Proposals for a
Promenade overhead canopy and 2nd and 4th Street lighting
enhancements were issued, and contracts were awarded to
enhance the lighting in the core of Downtown. Lighting will be
installed in the upcoming fiscal year.

Newspaper Boxes: A number of unused or mutilated newspaper
boxes were removed from sidewalks.

Repair Requests: DTSM, Inc. Staff walks Downtown daily to
observe and report to the City of Santa Monica repair requests.




Community Ambassador Program

The DTSM, Inc. Ambassador Program dates back to the founding of the property-based
assessment district and has long provided downtown cleaning, maintenance, hospitality, and
safety services. As Downtown evolves, so does the Ambassador Program. In early 2023, the
Community Ambassador Program was launched to combine services from the hospitality and
safety programs into one. This change provided a consistent presence downtown and allowed
ambassadors to proactively address street residence, security, and quality of life issues.
Community Ambassadors provide Hospitality and Safety Services from 6 amto 11 pm.

Services Included:

- DTSM business referrals and
recommendations

- DTSM map and location services

- Daily DTSM business contacts

- Pedestrian assistance

- Car battery and lost vehicle location

- Restroom and parking structure
referrals

- Lost and found

- Hospitality escort

- Proactively engaging and direct
contact with street resident
population

- Unwanted behavior deterrents

- Incident de-escalation

- Safety escorts and bike patrols

- Observe and report low-level crime

- Violent crime reporting and
escalation to SMPD




Outreach Program

DTSM, Inc. expanded its outreach program by hiring a dedicated Outreach Program Coordinator.
This individual works with City and County resource providers to connect individuals experiencing
homelessness to life-saving services.

Program highlights from the fiscal year include connecting with HMIS Clarity, a database that
empowers “Continuums of Care” amongst providers, and grants tracking and browsing of service
history in Los Angeles. This is a tremendous resource for our Outreach Program.

In addition to HMIS Clarity, we are now connected to Service Planning Area (SPA) 5 Care
Coordination conferencing and West Quadrant case conferencing. In the virtual space of Care
Coordination, service-providing teams share outreach updates pertinent to the Western area of
Los Angeles. West Quad case conferencing is the ideal space to advocate for services. We also
joined the Santa Monica Police Department’'s Homeless Liaison Program (HLP) Team.

Ambassador & Outreach Program Highlights
Bills/Stickers Removed: Hospitality Escorts: 2,018

5,638 Pedestrian Assistance:
Bio-Hazards Removed: 152,290

14,603 Restroom Referrals:

Graffiti Removed: 5,360 35,277
Needle/Syringes/ Drug Safety Related Incidents

Paraphernalia Removed: Responded: 9,622

DTSM's Outreach Coordinator, 414

Donovan Wilkes, was presented with Person of Interest

the Citizen Impact Commendation Glass Cleaned: 3,370 Interactions: 976
from the Santa Monica Police Debris Removed: 381,773  Social Service Referrals:
Department for reversing an opioid

4,348

Street Resident
Interactions: 38,179

overdose. Business Referrals: 16,859
Business Contacts: 30,016

The Hospitality Kiosk Activation was launched at Palisades Park
North and South. The park saw the effects of this enhanced
presence of Hospitality ambassadors almost immediately, as
encampments began to disappear and safety-related

incidents declined.



Marketing, Communications, and Events

It was a year of rebuilding for the Marketing Department. After a pandemic-induced hiatus, staff
worked diligently to bring back events and programming to Third Street Promenade, breathe
new life into DTSM, Inc.'s communications and social media, rebuild relationships with partners,
media, and community members; and revamp strategies and tactics for nearly all marketing
programs: branding, communications, advertising, public relations, and events.

Marketing Strategy

REPOSITION
Downtown Santa Third Street
Monica’s position as Promenade as more
the premier beachside than a shopping venue.
destination in Los
Angeles County.

REBUILD
trust in DTSM, Inc.

REINTRODUCE
Santa Monicans,
Westsiders, and
the Los Angeles

community to
Downtown Santa

Monica.

REINFORCE

REINTRODUCE

Refresh Brand
Update Website
Revise

Communication
Strategy

REINFORCE

Refresh Brand

New Advertising
Strategy

Revamped
Economic
Development &
Data Programs

REPOSITION

12 month PR Plan

Family-Friendly
Focus

Revised Event
Strategy

Community Space

REBUILD

Media Relations

DTSM, Inc.
Reintroduction

Increased
Transparency +
Accessibility

Emphasis
Focus on Bright

Spots




Revamped Branding

The brand's creative and voice were
updated to emphasize Downtown
Santa Monica’s coastal location, perfect
weather, and reputation as a family-
friendly destination.

Thank

FOR VISITING DOWNTOWN
SANTA MONICA!

Downtown Santa Monica and Third Street
Promenade is known for its weekly farmers f
markets, fabulous dining, shopping and
entertaining street performers. Here you
have hundreds of reasons to explore this
sophisticated, yet laid-back beach communi

Before

WHAT'S HAPPENING IN
DOWNTOWN SANTA MONICA:

EVENTS
CALENDAR:

(R . OR VISIT DOWNTOWNSM.COM
A eomcnsoe FOR MORE INFO!

After



Events & Activations

DTSM, Inc. produced 29 events, partnered with producers to bri
27 events to the Downtown, and oversaw 24 third-party events a
brand activations. In total, Downtown Santa Monica hosted 80 eve
Notable partnerships included 626 Night Market, Conscious Market,
Solidarity & Celebration: A Black History Month Festival.



Celebrate
4 Dia de los Muertos

Public Art Exhibit: La Catrina
Sculptures by Ricardo Soltero

Special Performance by SM Ballet
Folklorico

Dia de los Muertos

October 28 - November 2, 2022
Ricardo Soltero’s “La Catrina” art exhibit returned to Third Street Promenade featuring larger-
than-life paper mache sculptures.



Ice at Santa Monica

November 16, 2022 - January 16, 2023

Santa Monica’s beloved holiday ice rink returned after a pandemic-induced hiatus, welcoming
over 50,000 skaters to the Downtown. Local restaurants, Ugo’'s Cafe and Stefano’s Pizzeria
offered delicious bites and hot chocolate. Special events included a free community grand
opening celebration, a Harry Styles-themed night, and a community meet and greet with DTSM,
Inc. staff.



Easter Celebration

April 2, 2023
Third Street Promenade hosted its first-ever Easter celebration featuring free photos with the

Easter Bunny, kids' entertainment, face painting, and games for the whole family.



Winterlit

December 2022

Santa Monica’s favorite holiday program featured the Official City of Santa Monica Tree Lighting,
nightly Menorah lightings, live holiday music, and caroling on Thursdays.




i

Silent Disco Series
March 17, April 14, and May 12, 2023

Hundreds of visitors to Third Street Promenade danced the night away during this free monthly
silent disco, which included samples from local businesses and glow in the dark freebies.
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SaMo PRIDE
Saturday, June 3, 2023

We hosted the first-ever downtown-wide PRIDE festival in partnership with Santa Monica Place,
Santa Monica Pier, City of Santa Monica, and Santa Monica Travel and Tourism.




Chess Sundays + Tournament

June 11, 2023

We partnered with Santa Monica Bay Chess Club to host our first-ever community chess
tournament and launched Chess Sundays on Third Street Promenade, a weekly activation
featuring free chess sets for casual play.



Brand Activations
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Communications & Social Media

DTSM, Inc. Staff developed a new content strategy across all social media channels and
successfully increased followers and engagement, especially on Instagram. Newsletter
subscribers increased to 4,783 with an open rate of 40-50%. Over 212k users visited our
website, downtownsm.com.
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Instagram: Facebook: Twitter: TikTok:
17.6k followers 508 followers 13.3k followers 302 followers
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Public Relations

Early in the fiscal year, DTSM, Inc. engaged Elevate PR to analyze Downtown Santa Monica's
press coverage and launched a campaign to reintroduce DTSM, Inc. to stakeholders, City leaders,
and community partners. In addition to that dedicated campaign, DTSM, Inc. implements a
12-month PR program that generated over 1 billion impressions with an estimated media value
of approximately $8,470,000.
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Policy, Advocacy & Business Development

DTSM, Inc. staff worked to activate underutilized public and private spaces with new attractions
to bring people to Downtown Santa Monica. Staff also provided dedicated support to new and
existing businesses navigating through the City of Santa Monica permitting process, matched
business owners and pop-up organizers with brokers to fill commercial spaces in the Downtown,
and advocated for ordinances, zoning, and policies that benefit Downtown.

New Zoning for Downtown and Third Street Promenade

* More business types can open
or expand operations with
staff-level approval.

 Entrances and doorways
to upper floors are allowed
directly onto sidewalks and
Promenade.

* Increased flexibility of
unenclosed rooftop areas
for commercial/restaurant
activity, including rooftop
shades up to 10’ in height

permitted above the roofline.

e Change of use from a

restaurant to a different use
no longer requires a public
hearing.

The active commercial use
depth requirement was
reduced from 50’ to the first
25’ of the property.

No public hearing is required
nor an appeal process for
restaurants providing on-site
alcoholic beverage service
within established operational
conditions, subject to ABC
licensing approvals.

More signs are now allowed,
specifically upper-level
signage, business-adjacent
portable A-frame signs, and
limited signage on outdoor
dining barriers.



Activating Underutilized Public Space

DTSM, Inc., in partnership with the City of Santa Monica, worked tirelessly to
breathe new life into underutilized public spaces, including:
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Data and Research

DTSM, Inc. is pleased to announce the latest enhancements to its website, specifically within

the Downtown Data section. This comprehensive update encompasses a wealth of valuable
information, such as detailed foot traffic statistics for Third Street Promenade, rental rates for
both office and retail spaces in Downtown Santa Monica and Third Street Promenade, occupancy
rates, and an insightful breakdown of business types present in Third Street Promenade.
Additionally, users can now access data on the average daily rates and occupancy figures for
Downtown Santa Monica, along with comprehensive insights into the business landscape and

employment dynamics within this vibrant urban hub.

Statistical Highlights

e Third Street Promenade foot
traffic went from 4,586,293 to

4,380,290 between FY 2022
and FY 2023, registering a
4.5% decrease.

 The market rents per square

foot for office and retail

spaces in the second quarter

of 2023 were $54.1 and

$52.6, respectively. The office

and retail rents experienced
respective declines of 0.9%
and 1.1% compared to the
previous second quarter.

* Based on DTSM's field study,

the occupancy rate of the
Third Street Promenade in
July 2023 was 77.6%. The
majority of businesses were
retail (61.8%).

The average daily rate of
hotels in Downtown Santa
Monica was $238.2 in June
2023, up 3.6% compared to
$229.8 in July 2022. The hotel
occupancy rate was 76.5% in
June 2023, jumping 5% from
last July.

According to the Bureau of
Labor Statistics data, about
one-fifth of the employment
in Downtown Santa Monica in
2021 was in the Professional,
Scientific, and Technical
Services sectors.



DTSM, Inc. Staff

Andrew Thomas Ariana Gomez Jeremy Ferguson
Executive Director and CEO Director of Marketing and Director of Operations and
Partnerships Placemaking

Laura Borsecnik Martin Ronzio-Garcia Fatima Fazal
Special Events Manager Business and Community Public Space Manager
Development Manager

Victor Greenwood Michael Lin Melody Hsu
Administrative Manager Data and Research Manager Community Engagement

Manager



DTSM, Inc. Board of Directors

Eric Sedman

Chair

Independent Real Estate
Professional

. Luke Cain
e Business Owner/Manager

Anuj Gupta
City of Santa Monica

Barry Snell
Secretary/Treasurer
Accounting Firm of Barry A. Snell

Bruce Fairty
Cypress Equity Investments

Michele Aronson
Vice-Chair
Douglas Emmett

Ericka Lesley

Entrepreneur

Joshua Gilman
Vice-Chair
Walter N. Marks, Inc.

Julia Ladd Leo Pustilnikov
Vice-Chair Developer

Macerich

Peter Trinh Lora Vrastil
Vice-Chair Federal Realty

Hospitality Investor/Proprietor

Lucian Tudor
Commercial Property Owner
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